


































The	 aim	 of	 this	 thesis	 is	 to	 study	 how	 an	 independent	 and	 self-managed	 artist	 can	


























































contrary,	 the	actual	 craft	 of	 singing	 takes	nowadays	unfortunately	 very	 little	 time	as	 a	
whole	 in	 my	 work	 as	 an	 artist.	 Beside	 the	 artistic	 work	 of	 composing,	 writing	 lyrics,	
arranging	 and	 training	 with	 different	 constellations,	 the	 most	 time	 consuming	 and	
arduous	work	is	that	of	artist	management	and	promotional	work.	Usually	an	artist	starts	
off	 being	 self-managed	which	 also	was	 pointed	 out	 in	 Tampere	 during	 the	managers’	
panel	 at	 the	 music	 fair	 Musiikki	 ja	 Media	 (Music	 and	 Media,	 authors	 translation)	 in	
autumn	2018.	 If	 you	are	 self-managed	 it	means	 that	you,	as	an	artist,	 take	 care	of	 the	
bookings,	 transportation,	 promotion	 and	 marketing	 in	 various	 amount	 yourself.	 In	
Finland	 you	 often	 do	 the	 management	 by	 yourself	 in	 the	 early	 stages	 but	 having	 a	
manager	has	become	more	common	among	new	artists.	Nevertheless,	some	DIY	(do	it	

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































■ networking	between	venues		 and	artists		 	
■ networking	between	artist	and	artists	
■ networking	between	artists	and	festivals	
■ networking	between	organisations	who	work	for	gender	equality	in	their	work	in	
the	music	business		 	
	
It	was	very	interesting	to	take	part	of	these	organisations	and	their	work	and	try	to	figure	
out	how	we	could	help	each	other	for	the	common	goal	of	making	the	music	scene	and	
industry	more	gender	balanced.	I	had	some	personal	goals	before	the	networking	days	
and	they	were	to:	
■ represent	Rockdonna	and	get	new	interesting	contacts	for	the	organisation	and	
to	spread	information	about	the	work	that	Rockdonna	does.	
■ get	new	contacts	that	could	benefit	our	band	La	Riippa	Group	and	myself	as	an	
artist	
■ establish	interesting	contacts	for	future	collaborations		 	
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I	also	got	some	extra	networking	ideas	during	the	event	and	they	were	to:	
■ get	new	contacts	that	could	benefit	Finnish-Swedish	folk-	and	world	musicians	
■ do	networking	to	benefit	the	female	perspective	in	the	music	business	in	music	
schools	were	I	work	and	have	studied.		 	
	
All	of	these	are	valid	and	beneficial	for	both	parties	and	very	likely	to	happen	in	the	
future.	I	feel	this	bonus-networking	trip	was	a	good	thing	to	attend	and	I	believe	a	lot	of	
positive	will	come	from	it.	My	goals	were	achieved	and	the	ones	that	I	thought	of	at	the	
event	will	be	interesting	to	try	out	in	the	future.	
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5.	Conclusion	
Going	into	this	project	I	was	willing	to	learn	and	during	the	process	the	questions	that	
steered	the	project	changed	many	times.	The	more	fairs	and	meetings	I	attended	the	
more	I	understood	what	to	look	for	and	how	to	prepare.	The	more	I	got	to	know	people	in	
the	business	the	more	people	I	could	base	my	research	upon	and	see	how	they	have	done	
and	are	doing.	
My	aim	in	this	thesis	was	to	gain	information	on	how	an	independent	self-managed	artist	
prepares	for	music	fairs	to	gain	important	collaborations,	networks	and	credibility	with	
the	intention	to	reach	out	to	an	international	audience.	How	does	one	do	the	most	
beneficial	networking	to	reach	an	international	market	and	what	steps	should	the	band	
La	Riippa	Group	take	to	reach	export	readiness?	
At	this	point	when	all	the	planned	music	fairs	have	been	attended	it	is	time	to	evaluate	
the	work	done,	but	it	is	difficult	to	estimate	if	it	has	been	a	success	or	not.	To	get	results	
from	music	fairs	can	take	many	years	although	instant	bookings	may	also	be	possible	but	
are	not	that	likely	if	one	is	an	unknown	band.	
My	conclusion	is	that	the	fact	that	an	artist	is	independent	and	self-managed	is	no	
hindrance	for	them	to	attend	music	fairs	and	do	worthwhile	networking.	Nevertheless,	
this	takes	a	lot	of	time	as	one	needs	to	be	prepared	in	order	to	succeed	in	establishing	the	
important	contacts	and	collaborations	needed.	These	contacts	will	not	be	established	
without	proper	research	and	building	relations	takes	time.	Therefore,	I	very	much	
recommend	that	one	should	take	part	of	music	fairs	for	many	subsequent	years.	
If	the	question	is	if	one	as	a	self-managed	artist	can	achieve	an	international	career	via	
attending	music	fairs,	I	cannot	give	an	answer	yet.	But	if	it	is	possible	for	one	to	do	
networking	to	progress	towards	that	aim	via	music	fairs	then	my	answer	is	a	definite	yes.	
An	artist	or	band	does	not	have	to	have	an	agency	or	label	to	do	the	networking	they	
wish	at	music	fairs	and	I	for	example	did	meet	all	the	contacts	I	had	hoped	to	meet	at	the	
music	fairs,	some	even	many	times.	Nevertheless,	if	one	has	a	professional	team	
working,	the	efforts	are	delegated	and	therefore	there	are	more	people	working	towards	
the	same	goal	in	order	to	attract	an	international	audience.	Managers,	labels	and	other	
professionals	often	already	have	established	the	important	contacts	in	the	industry	and	
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thus	naturally	does	not	need	to	start	from	the	beginning	as	musicians	that	are	
newcomers	to	networking	in	the	field	has	to.	In	this	case	it	was	mostly	up	to	me	as	the	
artistic	leader	and	the	effort	I	put	into	it,	but	also	how	I	decide	to	delegate	work	to	the	
rest	of	the	band.	
Here	one	needs	to	consider	how	much	can	be	expected	from	the	rest	of	the	team,	here	
being	the	band,	since	it	is	mostly	unpaid	work	as	an	independent	artist.	It	takes	hours	to	
do	the	necessary	research,	to	write	e-mails	to	publishers,	media	and	bookers,	to	have	an	
active	social	media	and	not	forgetting	about	the	actual	artistic	work	that	is	the	most	
important	part.	One	needs	to	enjoy	it,	and	I	argue	that	that	will	increasingly	be	the	case	
as	one’s	knowledge	grows	and	network	expands.	With	all	the	research	done	once,	the	
next	time	it	will	go	a	bit	easier.	The	more	your	name	and	brand	gets	out	there	the	more	
fans	will	subscribe	and	follow	and	share	the	art,	thus	making	it	easier	to	reach	out	with	
new	material.	It	is	this	momentum	that	needs	to	be	taken	advantage	of	when	we	are	
fresh	with	new	promotions,	fresh	in	thought	from	networking	and	interesting	as	we	have	
stated	a	promise	of	new	music	to	come.	
5.1	Practical	advice	before	attending	a	music	fair	
In	addition	to	the	points	already	stated	there	are	some	more	things	one	could	reflect	over	
before	attending	a	music	fair	with	the	intention	to	do	beneficial	networking.	It	is	good	to	
get	to	know	the	music	industry	through	music	fairs	in	any	case	but	if	one	wants	to	invest;	
some	things	should	be	prepared.	As	mentioned,	one	needs	to	know	one’s	field	and	who	
one	wants	to	meet	and	where.	If	it	is	a	booker	at	a	festival,	maybe	they	can	be	found	at	a	
meeting	point	for	festivals	or	at	their	countries	export	stand.	Take	contact	beforehand	to	
book	a	meeting	and	be	prepared	for	the	meeting.	Have	the	pitch	ready:	who	are	you?	
What	do	you	do	and	what	do	you	want?	It	is	always	good	to	think	of	how	one	can	be	
beneficial	to	others,	and	to	reflect	on	one’s	strengths	and	what	contacts	already	exist	
that	might	help	someone	else.	
Also,	work	on	visibility	in	any	way	that	feels	comfortable,	social	media	being	an	
important	thing	but	knowing	it	is	a	stress	factor	as	well.	Have	business	cards,	have	the	
music	easily	approachable	and	if	there	are	CDs	of	the	music,	bring	some.	After	a	day	at	a	
music	fair,	it	is	good	to	write	down	what	was	done	and	who	one	encountered,	or	to	do	it	
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as	soon	as	possible	as	to	not	forget	all	the	people	one	met	and	talked	to	during	the	day.	
Work	together	with	your	own	countries	music	export	office	as	they	can	give	valid	
information	and	a	cheaper	promotion	opportunity	for	visibility	at	the	music	fair.	Take	
advantage	of	their	mentoring	and	workshops	because	it	is	a	place	to	learn	more	and	to	
start	building	one’s	network.	
The	most	important	thing	is	to	not	doubt	yourself.	Don’t	think	this	is	not	the	right	place	
for	you.	Don’t	think	that	there	is	no	point	in	trying	because	of	limited	knowledge	and	
contacts.	These	are	learning	experiences	and	work	contacts	are	established	through	
meetings	and	relations	and	time.	Who	is	better	to	promote	the	music	than	the	artist	
themselves	if	they	have	the	social	skills,	passion	and	drive	to	do	it?	Without	the	right	
amount	of	passion	the	task	to	promote	one’s	music	might	be	too	strenuous,	but	then	one	
perhaps	just	needs	more	time	to	feel	comfortable	with	the	business	side	of	it	all.	
If	an	artist	or	band	is	contemplating	to	start	networking	at	music	fairs,	here	are	some	
aspects	to	take	into	consideration	summarised:	
- Plan	the	overall	actions	
What	should	be	the	focus	when	attending	these	music	fairs?	What	do	you	want	to	
achieve	and	whom	do	you	want	to	contact?	Make	a	plan	and	target	the	beneficial	people	
for	you.	Do	your	research	-	Know	your	field!	
- Differences	and	similarities	of	the	fairs	
If	you	plan	to	attend	music	fairs	of	different	genres,	contemplate	what	you	can	gain	from	
the	different	fairs	and	where	you	can	find	the	contacts	you	need	in	the	specific	network?	
What	will	you	register	to	in	advance;	perhaps	a	mentoring	even	though	it	is	not	in	your	
main	genre?	What	will	you	need	to	buy	for	promotion	and	so	on?	Should	you	do	
international	music	fairs	or	only	in	your	own	country?	
- Go	with	a	plan	but	be	open	for	surprises	
What	will	happen	at	the	fairs?	What	needs	to	go	as	planned,	and	what	if	nothing	goes	as	
planned.	Be	ready	for	chance	meetings	and	for	the	surprises	that	may	occur.	See	how	
others	do	and	learn	from	them.	
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- Aftermath	
Follow	up	on	all	the	networking.	What	have	you	gained	and	what	plans	must	be	made	for	
the	future?	How	much	money	was	spent	and	what	kind	of	budget	is	needed	for	the	
future?	
5.2	Personal	reflections	and	future	plans	
During	the	years	working	on	this	project	I	have	learned	a	great	deal	about	the	ways	to	
promote	our	music	in	the	field	of	world	music	and	about	myself	as	a	manager.	I	have	met	
a	lot	of	gatekeepers	and	I	have	learned	a	great	deal	about	the	music	industry.	
Without	participating	in	these	fairs,	I	would	not	have	had	the	same	amount	of	
information	as	I	do	have	now,	because	I	probably	would	not	have	done	my	research	in	
the	same	way	as	I	have	when	preparing	to	attend	the	international	fairs.	In	a	short	period	
of	time	I	would	claim	that	I	have	reached	a	lot	of	these	Nordic	gatekeepers	and	important	
people	in	the	business	of	world	music	with	our	music.	By	learning	who	“the	competition”	
are	and	how	the	team	you	would	like	to	play	with	works,	I	have	received	important	
insight	into	how	to	work	to	get	forward	with	my	projects.		
Even	though	we	are	self-managed	we	have	the	same	opportunities	to	take	part	in	these	
fairs,	but	I	think	that	it	is	not	as	easy	to	get	a	showcase	if	you	are	not	teamed	up	with	an	
agency	and/or	label.	A	solution	could	be	to	start	your	own,	because	sometimes	it	is	just	
the	look	of	the	thing	that	matters.	This	would	obviously	mean	more	bureaucracy.	We	will	
continue	to	apply	for	showcases	in	the	next	years	and	see	if	the	conclusion	is	valid	or	not	
and	if	we	continue	to	be	self-managed	and	independent.	If	the	opportunity	to	work	with	
a	professional	team	arises	we	will	most	likely	chose	to	do	so.		
This	was	one	way	to	prepare	for	these	music	fairs	and	for	the	next	time	I	will	probably	do	
a	lot	in	the	same	way	but	also	do	some	different.	Because	if	anything	you	learn	that	after	
attending	one	music	fair	you	most	definitely	should	attend	another.	With	the	
information	I	have	now	about	music	fairs	I	am	more	ready	to	do	other	kind	of	
preparations	that	demand	more	than	I	would	have	been	comfortable	with	as	a	first-time	
attendee.	
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They	say	that	time	is	money,	and	if	I	would	count	the	number	of	hours	I	have	put	for	free	
into	the	management	and	promotion	of	our	band	I	would	be	ruined.	If	one	is	not	
passionate	about	the	music	one	is	doing	and	ready	to	work	hard	for	the	promotion	of	
that	music	it	will	be	very	hard	to	work	as	an	independent	artist.	Even	if	one	is	passionate	
about	one’s	art,	it	is	very	hard	work	and	disheartening	when	nothing	seems	to	happen.	
Although	I	have	my	band,	I	have	felt	very	anxious	so	many	times	and	completely	
exhausted.	I	have	been	working	a	lot	alone	as	it	is	still	mostly	a	case	of	being	my	art	that	
we	promote,	as	all	of	our	music	so	far	released	is	composed	and	written	by	me.	
Nevertheless,	all	these	factors	push	me	forward	to	try	new	things.	One	never	learns	more	
if	unwilling	to	throw	oneself	out	there	and	really	give	it	your	all.	You	cannot	fake	passion	
and	you	cannot	properly	sell	something	you	do	not	love.	The	outcome	is	still	a	question	
mark	and	I	have	no	idea	if	the	investment	will	pay	itself	back.	Luckily,	we	have	had	some	
funding	for	some	of	this	process	and	have	also	been	granted	funding	for	continuing	work	
at	music	fairs.	I	hope	to	continue	our	work	at	reaching	an	international	career	and	also	to	
share	my	experience	of	networking	through	music	fairs.	
Now	as	I	am	analysing	the	work	done	for	my	thesis	the	situation	has	completely	changed	
in	the	world	as	we	are	in	the	middle	of	a	pandemic.	The	coronavirus	has	shut	down	our	
country’s	borders	and	the	same	situation	can	be	found	almost	everywhere	around	the	
globe.	In	Finland	we	are	not	allowed	to	have	meetings	over	ten	people	and	all	live	
performances	and	tours	for	us	musicians	have	been	cancelled	during	spring	and	recently	
it	was	decided	that	all	gatherings	expanding	500	people	must	be	cancelled.	This	is	
probably	the	situation	until	August	2020.	This	means	all	the	summer	festivals	are	
cancelled	and	the	music	fairs	we	were	supposed	to	attend	during	spring	and	summer	also	
are	cancelled	and	the	situation	during	autumn	is	very	unsure.	We	had	applied	for	a	grant	
to	attend	music	fairs	in	2020	and	this	was	granted	but	now	we	need	to	postpone	it	with	
at	least	a	year.		
The	situation	is	strenuous	for	all	society	but	especially	musicians	have	been	hit	hard	and	
new	ways	to	solve	the	situation	is	constantly	arising.	We	have	rapidly	moved	on	to	the	
Internet	and	seminars	have	become	webinars.	From	an	environmental	angle	I	see	great	
potential	in	the	digital	solutions	that	have	happened	during	this	time	and	some	are	
things	we	should	keep	hold	of.	The	global	world	is	in	our	reach	even	without	travelling	to	
the	other	side	of	the	planet.		
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At	the	moment	much	of	the	music	industry	is	at	a	standstill	and	we	do	not	know	how	the	
future	will	be	but	one	has	to	plan	for	the	future	and	hope	that	soon	enough	we	once	
again	can	see	our	friends	and	colleagues.	Until	then	there	is	a	lot	of	time	to	work	on	your	
elevator	pitch.		
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